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UNIVERSITY AND COLLEGE UNION ~ GLASGOW 
A General Meeting of UCUG will be held on Wednesday  22nd  February 2017  

at 1.00pm – 2.00pm in Room 201 MacIntyre Building 
 

AGENDA 
1. MINUTES 
Minutes of the GM of 24th November 2016 

 
2. MATTERS ARISING  
 
3. CHAIR’S BUSINESS – including Recruitment Week 

 
4. MOTIONS –UCU Scotland (UCUS)  UCU Congress/HESC and Local 

Where motions to UCU/UCUS are agreed by the meeting, they  will be reworded to 
reflect the context. 
 

1. Workload – Proposed local motion and UCU Scotland Congress 

UCU Glasgow commends the publication of UCU’s Workload Survey Report* and endorses 
the report’s findings.  The HE headline findings report the following changes over the last 3 
years: 

 42.8% - working hours increased significantly 

 83.1% - pace or intensity of work increased 

 2.6% - workload is entirely manageable 

Increased workload and workload intensity is linked to stress and ill health for staff and is 
ultimately unsustainable.   
UCUG notes that these figures come at a time where staff costs for HEIs form a decreasing 
portion of overall budgets, with Universities choosing to invest significant funds in new 
buildings.   
UCUG mandates the officers and committee to make workloads a key campaign priority, to 
present the UCU survey to senior management and to demand a response from the Principal.   
 
*https://www.ucu.org.uk/media/8195/Workload-is-an-education-issue-UCU-workload-survey-
report-2016/pdf/ucu_workloadsurvey_fullreport_jun16.pdf  On behalf of the committee 
 

2. Work-related stress Proposed motion for UCU Congress, final paragraph calling for local action 
to be removed before submission. 

UCU recognises the work and commitment of members who have campaigned to ensure 
University workplaces and practices are not detrimental to physical or mental health.  Health 
and safety is rightly a key priority for our union. 

Numerous factors across the sector, including workload, performance management, 
managerialism, and precarious employment have contributed to growing numbers of 
colleagues being medically unfit for work due to work-related stress.  However, many 
employers have been slow to tackle work related mental health issues or to identify steps to 
support safer working. 

Sector Conference urges HESA to introduce an annual sector wide survey of all University 
staff, to include the HSE Management Standards Indicator questionnaire, and that HEIs be 
required to collect data on work-related stress absences as part of their HESA return.  By 
collectivising the issue UCU can highlight poor practices, support members, and tackle the 
underlying causes of work-related stress. 

Furthermore UCU Glasgow demands that action is taken within the University that where 
issues are raised, either through staff absence or resulting from staff surveys, that these are 
recognised by university management and addressed appropriately in full consultation with 
UCUG and other campus unions.    On behalf of the committee 
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3. Teaching Excellence Framework Proposed motion for UCU Scotland, and UCU Higher 
Education Sector Conference. 

This meeting is deeply concerned about the introduction of the TEF. While we recognise the 
need to support high-quality teaching, it is hard to see how many of the measures that have 
been proposed for the TEF will either measure quality or improve it. In particular, we are 
concerned about the use of flawed, proxy metrics as indicators of ‘teaching quality’ and the 
increased bureaucracy and game playing that will result in the implementation of the TEF. We 
also believe that the introduction of the TEF will significantly undermine the linkages between 
teaching, scholarship and research embedded within higher education. 

Therefore UCUG welcomes the two thirds of HEIs in Scotland that have not signed up to  TEF 
and calls on the five HEIs that have to withdraw from the process, recognising that the 
sophisticated quality systems currently in place across Scottish HEIs better suit the Scottish 
context than TEF.  This is particularly relevant in terms of the Scottish-four year degree, which 
differentiates us from the rest of the UK.     On behalf of the committee 

4. Accessibility Proposed local motion and UCU Scotland Congress 

UCUG/S note the accessibility problems of the lecterns in the Kelvin Building and entrance to 
the University of Glasgow Library and has no reason to assume they are unique. 
UCUG/S draws attention to legal responsibility of universities to make all facilities accessible, 
including through the use of reasonable adjustments. 
UCUG/S recognises both the importance of full accessibility to wheelchair/scooter users and 
that accessibility goes well beyond this and the different needs of different groups of disabled 
people. 
UCUG/S notes that changes in policies practices and procedures, included those intended to 
make things easier for members of staff, can sometimes unintended negative and potentially 
serious consequences for disabled members. 
UCUG/S asks the Committee/encourages branches to negotiate with or put pressure 
management to: 
1. Carry out regular accessibility audits of all buildings and facilities with the involvement 

trade union equality reps and disabled members with a variety of different requirements.  
The results should be made publicly available and any identified problems rectified 
immediately. 

2. Carry out full accessibility audits of any proposed new buildings and/or facilities or 
modifications to existing ones with the involvement of trade union equality reps and 
disabled members with a variety of different requirements.  The results should be made 
publicly available and design changes should be implemented to rectify any identified 
problems. 

3. Carry out extensive consultation on any new policies, practices and procedures, including 
with trade unions and disabled members of staff with a variety of different requirements. 

4. Carry out local consultation, particularly with disabled members of staff, when any 
changes in practices or procedures are implemented .On behalf of the committee  

 
5. Union learning and training, for UCU Congress  
 

This meeting recognises the importance of union learning and properly trained reps, but notes 
that current learning and training opportunities could be more flexible and support members 
who learn best in different ways.  
This meeting requests that UCU NEC: 
1.      Step up the recruitment of union learning reps, with a particular focus on women, 

disabled, black and LGBT+ members. 
2.      Investigate and implement more flexible ways of providing union learning and training, 

including on-line, as well as face to face.  
3.      Investigate and implement ways of providing accreditation for experience as well as 

training, particularly in the case of established activists who have gained experience at a 
time when little training was on offer.    On behalf of the committee 
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6. Health and Safety (H&S) Reps, Proposed local motion and UCU Scotland Congress  

UCUG/S notes that 
· H&S does not just cover building infrastructure and that UCU has taken a lead in 

including stress, bullying and harrassment.  
· H&S reps are guaranteed paid work time to carry out their functions and there is no limit 

on their number.   
 UCUG/S agrees to /encourage branches to: 

· Aim to recruit at least one H&S rep for each building, school or staff group, as 
appropriate. 

· Encourage women, disabled, black and LGBT+ members to become H&S reps 
· Encourage networking and sharing of experience between the different H&S reps. 

  
Proposed:  Marion Hersh Seconded:  Neil Davidson 

 
7. USS Valuation, Proposed local motion and UCU Scotland Congress 

This branch believes that the USS Board adopted a recklessly prudent approach to scheme 
funding in the lead-up to the 2014 triennial valuation and that this has been the driving force 
for increases to employer and employee contributions and cuts to members’ pension benefits. 
  
This branch notes that UCU commissioned expert advice and used this to suggest an 
alternative approach to that adopted by the USS Board. Adopting UCU’s alternative approach 
could have reduced the deficit in the 2014 valuation by around £8.6bn. It is also noted that 
some universities also questioned the valuation methodology. 
  
This branch calls on the branch committee to:  
1. Raise the USS scheme funding approach through the relevant joint negotiating/consultative 
machinery, highlight the problems with the current approach; asking for the employer to agree 
that USS should adopt a reasonable interpretation of the available evidence when setting the 
approach to scheme funding;  
2. Write to the Principal asking for the University to join with UCU in reviewing the USS 
funding methodology; 
3. Encourage members to raise the USS scheme funding approach at other institutional 
bodies (i.e. Senate, School and College meetings); 
4. Call on the Principal to write to USS questioning the funding approach. 
Proposed:  Marion Hersh  Seconded:  Neil Davidson 

 
 
8. Back Door Zero Hours Contracts and National Ratification Panel Hourly Paid (NRP-HP),   

Proposed UCU Higher Education Sector Conference 
 

HESC welcomes progress in moving away from zero hours and other exploitative contracts.   
 HESC deplores employer deviousness in maintaining zero hours contracts by changing their 
names or inserting clauses e.g. on variable hours in contracts.  
 HESC recognises the importance of the NRP-HP and the Anti-Casualisation Committee 
(ACC) in the ratification process     
 HESC mandates HEC to  

1. Circulate a document to branches of phrases in contracts to be wary of. 
2. Require any proposed changes in contracts involving staff on casualised contracts, 

particularly hourly paid, to be scrutinised and ratified by NRP-HP before acceptance.  
3. Ensure that there are at least two members of the ACC on the NRP-HP and that it is 

chaired by the HE representative of casualised members. 
4. Carry out a survey of the use of zero hours, bank and other hourly paid contracts in 

different institutions and the success in moving staff to fractional contracts.  
 

Proposed:  Marion Hersh Seconded:  Margaret Tejerizo 
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9. Car Parking Proposed local motion 
 

"UCU Glasgow expresses grave concern over the University management's proposal to 
substantially reduce staff parking within the campus, as part of the campus expansion 
programme, and urges management to provide substantially increased parking as part of the 
expansion, in addition to well-designed facilities for University and delivery vehicles, cycling and 
walking. Particular concern is expressed over the effect of parking restriction on those who 
depend on their cars due to ill health or disability. UCU Glasgow also expresses concern over 
proposals to implement a shared vehicle and pedestrian space on raised tables on University 
Avenue, as this will increase congestion on a main route, impede emergency services and 
endanger visually impaired people". 
 
UCU Glasgow urges the University to substantially increase staff parking provision as part of the 
campus expansion, in addition to providing good quality walking and cycling facilities." 
 
Proposed James Beeley    Seconder Josie Beeley. 

 
 


